Bare Cove Park Committee Minutes

Tuesday, April 18, 2023

In attendance: Claudia Eaton, Lauren Murphy, Karen Trask, Katie Puzo, Ted Matthews,
Rik Johnson, Michael Cioffi, Ray O’Neill

Absent: none
Guests: Julie Christian
Meeting called to order at: 7:01pm

e Treasurer's Report - Approved
o Budget for porta potties
m Previous company $275/month per porta potty. New company
approx $250/month for two.
o $2000 for end of year projects
e Reviewed and Accept January Meeting Minutes - Approved
o No meeting in February - unable to access zoom link
o No meeting in March - did not have a quorum
e Ranger's Report (Scott McMillan) - Tabled
o Porta potty knocked over, presumed vandalism. Reported to Hingham
Police - will do extra patrol.
o Will follow up with police dept.
e Julie Christian Presentation on Almshouse
o Review of Almshouse project and individuals who assisted (Jim Clark,
Town Clerk). Material donated to Town Library (Report, assembled
names).
o Is on park property. Possible CPC project to preserve it with an
educational component? Responsibility of the Town because it is on the
Historic List?
m Find a way to preserve and make it safer, securing sacred space.
o Temporary place of internment? Final resting place non-specified in
Hingham?
o Touch base with Tom Mayo - can guide us who to talk to. Katie will email
Tom. Katie to brief Tom Mayo on building 151 history, the project, and how
to proceed forward. Guidance on responsibility toward building moving
forward.
o Thank you to Julie for all of her work on the project.
e Committee’s presentation of death certificates



o Town hall has completed death certificates and Claudia is in possession of
them and will provide to Julie to complete the project.
e Discussion of Trail Cameras
o Harbor master has trail cameras. Would need electricity. Adding cameras
to an existing network.
o Capital outlay next year - 10K set aside for electric. Require platform for
dockhouse to interface with electricity.
o Temporary option - battery powered cameras.
o Rowing team planning to pursue cameras. Learn from crew team process.
Capital Outlay
Status Su Escuela fundraiser May 20
o Not being held in the park due to insurance. First year running fundraiser.
Will do it around their school.
e Further discussion on projects for the park and 2023 goals
o Father’s Day Event

Start promoting earlier.
Have request in with beer/wine vendor - Katie.
e Leave crew fence up for alcohol.
Face painting - Lauren to reach out.
Some form of music (speakers or band).
Linden ponds - van could drive residents down.
Finance -
e Food truck to give back percentage?
e Put out a donation bucket.
e Sell ice cream bars? Would need permit from town for 1 day;
dry ice to keep it cold.
Sub Group - Katie, Ray, Lauren
Propose event on June 18th from 12-3pm, allocate 3K. Approved

o HHS Crew

Has been in park for 1 month. First Regatta this weekend. On April
30th - Salty Bow Regatta in Hingham (Hingham vs Duxbury)
8:30-11am.

o App - what three words

Help EMS find you. Assist people who are lost in park?

e Items not anticipated on the Agenda

e C(Citizens input

ADJOURN 8:33pm

Next Meeting: 5/16/23, 7pm via zoom



Lauren Murphy



